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Coaching 
      
 
   The Coaching Program provides feedback, advice, and direct assessment on 
decisions and presentations/briefings in a one on one environment. 
 
‘Every problem requires both a solution and the communication of that solution’ 
 

 
Your coach has over 4000 hours presentations and decision making 

process training experience in the public and private sector. 

                           
 

 Coaching and Mentoring—One-on-one is a powerful way to jump-start your          
problem solving skills. Middle managers and salespeople receive individual 
coaching and mentoring to solve problems in their companies, their departments, 
or with their customers. 
 
With an individual plan of action and support, learn how to: 
 

 Identify the problem, not just the symptom 
 Gather all the facts, COAs, & critical assumptions 
 Create criteria to measure the courses of action 
 Test the possible courses of action 
 Select and implement the best course of action 

                            

                                        
 

Leadership Applied 
Fix problems, not blame! 

Call for a courtesy consultation: 1-888-778-9355 
Or email us and we’ll contact you. 

info@leadershipapplied.com  (888)778-9355 


